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內容摘要： 

This book first lays a foundation by exploring the roots of lean thinking and its 

migration into U.S. business. The key leaders of the process are introduced, as is 

implementation of process through five crucial steps. The book then addresses 

how lean thinking is being applied to health care, along with some common 

challenges organizations face in doings so. These chapters concentrated on the 

role of leadership in spearheading change, the goal of reducing organization al 

waste, and the best solutions to use in meeting the challenges of “going lean”.The 

book is rounded out with case studies, a review of lean leaders, and examples 

showing how lean principles can be used to meet joint commission standards. 


